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Updating the tools, principles, and methods presented in the bestselling first edition, this updated edition
explains how to implement the authors’ proven improvement methodology that unifies the Theory of
Constraints with Lean and Six Sigma. The book uses a compelling novel format to demonstrate how to
achieve superior on-time delivery along with unprecedented levels of profitability.

Besides explaining how to implement the authors’ unified improvement methodology, the book arms readers
with a proven method for convincing management that using the improvement methodology outlined in the
text will lead to significantly higher levels of profitability.

This edition has been updated with an expanded appendix that includes more in-depth discussions of the
tools covered in the first edition. This edition also sheds more light on the reasoning behind why the very
best improvement results can be achieved by the unification of the Theory of Constraints, Lean, and Six
Sigma (TLS). The appendix also provides additional detail about how the concepts covered in the book can
be applied to your organization.

The primary theme throughout this book is the focus on the unity and enhancement of improvement tools
and methods. The book includes an appendix that allows readers to explore, in much more detail, the
principles, tools, and techniques presented in the novel portion of the book.

The authors detail a pioneering pathway for significant gains in profitability and market share for any
company choosing to implement the methodologies that are presented. Some of the concepts, tools, and
principles presented may seem counterintuitive to many readers, but if the principles are understood and
followed, the exceptional results are sure to follow
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From reader reviews:

Katherin Buerger:

Book is to be different for each grade. Book for children until finally adult are different content. As we know
that book is very important for all of us. The book Epiphanized: A Novel on Unifying Theory of Constraints,
Lean, and Six Sigma, Second Edition has been making you to know about other information and of course
you can take more information. It is extremely advantages for you. The reserve Epiphanized: A Novel on
Unifying Theory of Constraints, Lean, and Six Sigma, Second Edition is not only giving you much more
new information but also to become your friend when you really feel bored. You can spend your personal
spend time to read your reserve. Try to make relationship while using book Epiphanized: A Novel on
Unifying Theory of Constraints, Lean, and Six Sigma, Second Edition. You never really feel lose out for
everything in the event you read some books.

Deborah Anderson:

Are you kind of occupied person, only have 10 or 15 minute in your day to upgrading your mind skill or
thinking skill perhaps analytical thinking? Then you are experiencing problem with the book than can satisfy
your short space of time to read it because this time you only find reserve that need more time to be learn.
Epiphanized: A Novel on Unifying Theory of Constraints, Lean, and Six Sigma, Second Edition can be your
answer since it can be read by an individual who have those short free time problems.

Ashley Johnson:

You may spend your free time to learn this book this publication. This Epiphanized: A Novel on Unifying
Theory of Constraints, Lean, and Six Sigma, Second Edition is simple to create you can read it in the park, in
the beach, train as well as soon. If you did not have got much space to bring the particular printed book, you
can buy the actual e-book. It is make you simpler to read it. You can save the actual book in your smart
phone. Therefore there are a lot of benefits that you will get when you buy this book.

Rodolfo Born:

Do you like reading a e-book? Confuse to looking for your best book? Or your book ended up being rare?
Why so many issue for the book? But just about any people feel that they enjoy regarding reading. Some
people likes looking at, not only science book but in addition novel and Epiphanized: A Novel on Unifying
Theory of Constraints, Lean, and Six Sigma, Second Edition or perhaps others sources were given
knowledge for you. After you know how the great a book, you feel want to read more and more. Science
reserve was created for teacher as well as students especially. Those textbooks are helping them to bring
their knowledge. In additional case, beside science guide, any other book likes Epiphanized: A Novel on
Unifying Theory of Constraints, Lean, and Six Sigma, Second Edition to make your spare time more
colorful. Many types of book like this one.
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