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In dieser Arbeit sollen Méglichkeiten des Controllings von Third Party Logistic An-bietern innerhalb der
Supply Chain aufgezeigt werden. Ausgelagerte Logistik nimmt an Bedeutung stetig zu. Nach einer Studie
von A. K. Kearney waren schon im Jahre 1995 bei 45% der deutschen Unternehmen Telle der Logistik
ausgel agert und 94% der Unternehmen planten weiteres Outsourcing . Fir die meisten Branchen wird wei-
terhin mit einem Ansteigen des Fremdleistungsanteilsin der Logistik gerechnet . Die Zukunftsprognosen
reichen mittelfristig sogar bis zu einer vdlligen Fremdvergabe . Dies scheint vorrangig darin begriindet zu
sein, dass die logistischen Funktionen des Unternehmens hdufig nicht als Kernkompetenz verstanden werden
und sich daher fir Outsourcingprojekte eignen . Die ausgelagerten Funktionen werden von den Kunden
héaufig weiterhin dem Unternehmen zugerechnet. Aus diesem Grund, und da der be-auftragte Dienstleister a's
Teil der Supply Chain zum Unternehmenserfolg beitragt oder diesen zumindest beeinflusst, ist es notwendig
Dienstleistungscontrolling in das Unternehmenscontrolling einzubeziehen.

Die Arbeit beginnt mit der Erlauterung der Kernbegriffe und geht dann zu den In-strumenten des
Dienstleistercontrollings Uber. Es werden zuerst die Begriffe Logis-tikcontrolling, Third Party
Logistikprovider, Outsourcing und Supply Chain Mana-gement erarbeitet.

Danach wird die Durchfihrung des L ogistikcontrollings nach Hahn erl&utert und verschiedene vorher
ausgewahlte Instrumente des Logstikcontrollings von outgesourcten Teilbereichen erdrtert. Essind die
Bestimmung der Logistikosten und Logistikleisten zum Zweck der Kosten-L eistungsrechnung, das
Controlling mittels Dienstleister Balanced Scorecard sowie das Controlling durch Budgetierung.
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From reader reviews:
Kimi Frantz;

The book Controlling des Third Party Logistic Providersin der Supply Chain (German Edition) make you
feel enjoy for your spare time. Y ou can utilize to make your capable much more increase. Book can to
become your best friend when you getting anxiety or having big problem using your subject. If you can make
reading through a book Controlling des Third Party Logistic Providersin der Supply Chain (German Edition)
being your habit, you can get far more advantages, like add your current capable, increase your knowledge
about some or all subjects. Y ou are able to know everything if you like open and read a book Controlling des
Third Party Logistic Providersin der Supply Chain (German Edition). Kinds of book are several. It means
that, science publication or encyclopedia or some others. So , how do you think about this guide?

Steven Whitney:

Reading a book tends to be new life style within this era globalization. With reading through you can get a
lot of information that can give you benefit in your life. Along with book everyone in this world may share
their idea. Publications can also inspire alot of people. A lot of author can inspire their particular reader with
their story or perhaps their experience. Not only the storyline that share in the publications. But aso they
write about the data about something that you need example of this. How to get the good score toefl, or how
to teach your children, there are many kinds of book that exist now. The authors on earth aways try to
improve their proficiency in writing, they also doing some exploration before they write to their book. One
of them is this Controlling des Third Party Logistic Providersin der Supply Chain (German Edition).

Brandon M acdonald:

Typically the book Controlling des Third Party Logistic Providersin der Supply Chain (German Edition) has
alot of information on it. So when you read this book you can get alot of profit. The book was compiled by
the very famous author. The writer makes some research before write this book. This particular book very
easy to read you can obtain the point easily after looking over this book.

Lauren Smith:

Reading a e-book make you to get more knowledge from it. Y ou can take knowledge and information from
your book. Book is created or printed or illustrated from each source this filled update of news. On this
modern eralike now, many waysto get information are available for a person. From media social like
newspaper, magazines, science publication, encyclopedia, reference book, fresh and comic. Y ou can add
your understanding by that book. Do you want to spend your spare time to spread out your book? Or just
trying to find the Controlling des Third Party Logistic Providersin der Supply Chain (German Edition) when
you essential it?
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