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How much of innovation isinspiration, and how much is hard work? The answer lies somewhere in the
middle, says management thinker Peter Drucker. In this HBR classic from 1985, he argues that innovation is
real work that can and should be managed like any other corporate function. Success is more likely to result
from the systematic pursuit of opportunities than from a flash of genius. Indeed, most innovative business
ideas arise through the methodical analysis of seven areas of opportunity.

Within a company or industry, opportunities can be found in unexpected occurrences, incongrulities of
various kinds, process needs, or changesin an industry or market. Outside a company, opportunities arise
from demographic changes, changesin perception, or new knowledge. There is some overlap among the
sources, and the potential for innovation may well liein more than one area at atime. Innovations based on
new knowledge tend to have the greatest effect on the marketplace, but it often takes decades before the
ideas are trandated into actual products, processes, or services. The other sources of innovation are easier
and simpler to handle, yet they still require managers to look beyond established practices, Drucker explains.
The author emphasizes that innovators need to look for simple, focused solutionsto real problems. Subjects
covered include creativity, entrepreneurship, and innovation.

This audiobook has 9 tracks, the first being the Introduction and the last the principles of Innovation
according to Peter Drucker. The middle tracks are the 7 places to look for opportunities. 1. Introduction: 7
Placesto Look for Opportunities. 2. Unexpected Occurrences. 3. Incongruities. 4. Process Needs. 5. Industry
& Market Changes. 6. Demographic Changes. 7. Changes in Perception and Mood. 8. New Knowledge. 9.
Principles of Innovation.
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From reader reviews:
Donald Andrews:

Do you have favorite book? In case you have, what is your favorite's book? Reserve is very important thing
for usto learn everything in the world. Each e-book has different aim or goal; it means that reserve has
different type. Some people truly feel enjoy to spend their time and energy to read abook. They are really
reading whatever they consider because their hobby is usually reading a book. How about the person who
don't like reading through a book? Sometime, man feel need book once they found difficult problem as well
as exercise. Well, prabably you should have this The Discipline of Innovation.

Debra Jones:

Have you spare time for any day? What do you do when you have much more or little spare time? Yes, you
can choose the suitable activity to get spend your time. Any person spent al their spare time to take a stroll,
shopping, or went to the particular Mall. How about open or perhaps read a book entitled The Discipline of
Innovation? Maybe it is for being best activity for you. Y ou know beside you can spend your time using your
favorite's book, you can smarter than before. Do you agree with their opinion or you have various other
opinion?

Arthur Seaton:

Spent afree time for you to be fun activity to try and do! A lot of people spent their sparetime with their
family, or al their friends. Usually they performing activity like watching television, about to beach, or
picnic in the park. They actually doing ditto every week. Do you fed it? Do you wish to something different
to fill your personal free time/ holiday? Can be reading a book can be option to fill your no cost time/
holiday. The first thing you will ask may be what kinds of guide that you should read. If you want to attempt
look for book, may be the reserve untitled The Discipline of Innovation can be great book to read. May be it
can be best activity to you.

Joan James:

Y ou could spend your free time to read this book this guide. This The Discipline of Innovation is simpleto
develop you can read it in the area, in the beach, train and soon. If you did not include much space to bring
typically the printed book, you can buy the actual e-book. It is make you easier to read it. Y ou can save the
particular book in your smart phone. And so there are alot of benefits that you will get when you buy this
book.
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