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An easy to implement, practical, and proven risk management methodology for project managersand
decision makers

Drawing from the author's work with several major and mega capital projects for Royal Dutch Shell,
TransCanada Pipelines, TransAlta, Access Pipeline, MEG Energy, and SNC-Lavalin, Project Risk
Management: Essential Methods for Project Teams and Decision Makers reveals how to implement a
consistent application of risk methods, including probabilistic methods. It is based on proven training
materials, models, and tools devel oped by the author to make risk management plans accessible and easily
implemented.

- Written by an experienced risk management professional
- Revedls essential risk management methods for project teams and decision makers
- Packed with training materials, models, and tools for project management professionals

Risk Management has been identified as one of the nine content areas for Project Management Professional
(PMP) certification. Yet, it remains an areathat can get bogged down in the real world of project
management. Practical and clearly written, Project Risk Management: Essential Methods for Project Teams
and Decision Makers equips project managers and decision makers with a practical understanding of the
basics of risk management as they apply to project management.
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From reader reviews:
Linda Long:

What do you ponder on book? It is just for students since they're still students or theitem for al peoplein the
world, the actual best subject for that? Merely you can be answered for that issue above. Every person has
several personality and hobby for every other. Don't to be pushed someone or something that they don't want
do that. Y ou must know how great as well asimportant the book Project Risk Management: Essential
Methods for Project Teams and Decision Makers (Wiley Corporate F&A). All type of book would you see
on many sources. You can look for the internet methods or other social media.

Kevin Swafford:

In this 21st century, people become competitive in every way. By being competitive currently, people have
do something to make them survives, being in the middle of the particular crowded place and notice simply
by surrounding. One thing that occasionally many people have underestimated the idea for awhileis
reading. Sure, by reading a publication your ability to survive boost then having chance to endure than other
is high. For yourself who want to start reading some sort of book, we give you this particular Project Risk
Management: Essential Methods for Project Teams and Decision Makers (Wiley Corporate F&A) book as
starter and daily reading guide. Why, because this book is greater than just a book.

Kristopher Lewis:

Areyou kind of stressful person, only have 10 or even 15 minute in your day time to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
than can satisfy your short period of timeto read it because all of thistime you only find reserve that need
more time to be examine. Project Risk Management: Essential Methods for Project Teams and Decision
Makers (Wiley Corporate F&A) can be your answer mainly because it can be read by you actually who have
those short spare time problems.

Santiago Klein:

Isit you actually who having spare time and then spend it whole day by means of watching television
programs or just laying on the bed? Do you need something totally new? This Project Risk Management:
Essential Methods for Project Teams and Decision Makers (Wiley Corporate F& A) can be the solution, oh
how comes? A book you know. Y ou are therefore out of date, spending your extratime by reading in this
new erais common not a nerd activity. So what these publications have than the others?
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