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This guide integrates theory and practice to offer practical solutionsfor architectsto improve their design
management skills.

This unique guide helps architects improve their management skills by addressing the relationship between
the management of the design project and the design office. The author demonstrates how a professionally
managed project, conceived and delivered within a professionally managed office ensures that client values
are tranglated into construction without loss of credtivity.

Design Management for Architects dividesinto two parts. Part 1: Managing Creative Projects covers the
context and infrastructure of projects; looks at client values; describes developing, detailing and realising the
design; and shows how to learn from projects. Part 2: Managing Creative Organisations describes the
business of architecture; explains how to manage creative people and the design studio — covering
communication and knowledge-sharing, information management, financial management and
attracting/retaining clients.

This second edition has been extensively rewritten in response to student feedback and to the rapid evolution
of design management in architecture. New featuresinclude:

- the “Why Management? question addressed in a design context

- Vignettes to demonstrate the value of design management

- practical advice isincorporated into each chapter under ‘ Project to Office Interface’

- more specifics on the design manager role, and the contribution of ICTs (including BIM) to effective
design management.

By integrating theory and practice, and offering practical solutions for architects to improve their design
management skills, this book provides clear guidance to al designers and (design) managers.
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From reader reviews:
Andrew Evans;

Inside other case, little persons like to read book Design Management for Architects. Y ou can choose the
best book if you want reading a book. Provided that we know about how isimportant some sort of book
Design Management for Architects. Y ou can add understanding and of course you can around the world by a
book. Absolutely right, simply because from book you can realize everything! From your country till foreign
or abroad you will end up known. About simple factor until wonderful thing you can know that. In this era,
we could open a book or searching by internet gadget. It is called e-book. Y ou should use it when you feel
bored stiff to go to the library. Let's examine.

Errol Garvin:

Now aday peoplethat Living in the erajust where everything reachable by connect to the internet and the
resourcesin it can be true or not demand people to be aware of each information they get. How people have
to be smart in getting any information nowadays? Of course the reply is reading a book. Examining a book
can help persons out of this uncertainty Information especialy this Design Management for Architects book
because this book offers you rich information and knowledge. Of course the details in this book hundred pct
guarantees there is no doubt in it everbody knows.

Ronald Johnson:

Reading a book to become new life style in this 12 months; every people loves to examine a book. When you
learn abook you can get alarge amount of benefit. When you read books, you can improve your knowledge,
simply because book has alot of information upon it. The information that you will get depend on what
types of book that you have read. If you need to get information about your research, you can read education
books, but if you act like you want to entertain yourself look for a fiction books, this sort of us novel, comics,
and soon. The Design Management for Architects offer you a new experience in studying a book.

Amy Quist:

In this erawhich isthe greater man or woman or who has ability to do something more are more important
than other. Do you want to become among it? It isjust simple way to have that. What you haveto do isjust
spending your time almost no but quite enough to get alook at some books. One of the books in the top
record in your reading list will be Design Management for Architects. Thisbook that is qualified as The
Hungry Hills can get you closer in growing to be precious person. By looking way up and review this e-book
you can get many advantages.
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