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Practice an agile form of management to stop wasting time and money

Scrum For Dummies is an easy to use guide to managing the tricky transition from a traditional project
management methodology to the new and most popular agile framework. As the most efficient, successful
methodology for team project management, Scrum relies on transparency, flexibility, and fluidity to deliver a
final product that fulfills the needs of all stakeholders. Written in easy-to-read Dummies style, this book
walks you through the core principles of Scrum and provides a roadmap for tangible implementation.

The vast majority of projects go over budget, and billions of dollars are wasted every year on overruns. Put a
stop to this wasteful leakage by switching to a management style that keeps all participants informed, up-to-
date, and accountable. Authored by a Certified Scrum Trainer, Mark Layton, Scrum For Dummies covers the
key ideas and processes behind Scrum methodologies, and presents the inner workings of the plan in an
engaging and accessible format. Topics include:

The Scrum values, roles, artifacts, and activities that make up the principle of this methodology●

When and how best to use Scrum●

The differences between Scrum and other agile methodologies●

Using Scrum for IT, finance, construction, health care, and more●

The book also delves into the everyday use of Scrum, and how it can help you achieve your own personal
goals outside of work. There's a reason why scrum is quickly becoming the standard approach to project
management—it works! If you want to stop wasting time and start producing more effectively, Scrum For
Dummies is the guide that will get you there.
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From reader reviews:

Lorraine Edler:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite book and reading a e-book. Beside you can solve your trouble; you can add your
knowledge by the e-book entitled Scrum For Dummies. Try to the actual book Scrum For Dummies as your
friend. It means that it can to become your friend when you really feel alone and beside those of course make
you smarter than previously. Yeah, it is very fortuned for you personally. The book makes you far more
confidence because you can know everything by the book. So , we need to make new experience as well as
knowledge with this book.

Luther Ritenour:

In this 21st centuries, people become competitive in most way. By being competitive now, people have do
something to make these individuals survives, being in the middle of often the crowded place and notice
through surrounding. One thing that at times many people have underestimated it for a while is reading.
Yeah, by reading a book your ability to survive boost then having chance to remain than other is high. For
you who want to start reading a new book, we give you this specific Scrum For Dummies book as beginning
and daily reading e-book. Why, because this book is greater than just a book.

Joseph Moody:

The e-book with title Scrum For Dummies has a lot of information that you can find out it. You can get a lot
of gain after read this book. This particular book exist new understanding the information that exist in this
guide represented the condition of the world today. That is important to yo7u to be aware of how the
improvement of the world. This particular book will bring you throughout new era of the syndication. You
can read the e-book in your smart phone, so you can read the item anywhere you want.

Jeffrey Blough:

A lot of people always spent their particular free time to vacation or maybe go to the outside with them
friends and family or their friend. Are you aware? Many a lot of people spent many people free time just
watching TV, or maybe playing video games all day long. If you want to try to find a new activity here is
look different you can read some sort of book. It is really fun for you. If you enjoy the book that you just
read you can spent 24 hours a day to reading a reserve. The book Scrum For Dummies it is extremely good
to read. There are a lot of those who recommended this book. We were holding enjoying reading this book.
In case you did not have enough space to bring this book you can buy the actual e-book. You can m0ore
effortlessly to read this book from your smart phone. The price is not to cover but this book offers high
quality.
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