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Project management plays a vital role in planning, organizing and controlling various resources and factors
for the successful completion of projects within a time frame. This comprehensive text presents the
fundamental concepts and principles of project management and provides necessary skills to manage projects
effectively. It is designed for postgraduate students of management, commerce, industrial engineering,
production engineering and construction management.

The book makes the readers familiar with the objectives of project management and explains project
management life cycle, demand forecasting methods, and phases and steps of technology transfer. It
discusses cost capital, estimation of project cost, and feasibility of projects. The text also describes project
evaluation and project scheduling techniques, as well as discusses project management software and the
impact of projects on the environment. Besides, it gives a detailed description of project audit, project
organizational structures and roles of various financial institutions in project management.

KEY FEATURES
• Explains the concepts and techniques of project management with a number of fitting examples.
• Includes several chapter-end problems and questions to test students’ understanding of the subject.
• Provides an integrated case study in an appendix to help students understand the application of the concept
to real-life situation.
• Gives answers to selected questions at the end of the book.
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From reader reviews:

Larry Jones:

Nowadays reading books are more than want or need but also work as a life style. This reading habit give
you lot of advantages. The advantages you got of course the knowledge your information inside the book
that will improve your knowledge and information. The details you get based on what kind of book you read,
if you want get more knowledge just go with education and learning books but if you want feel happy read
one along with theme for entertaining for instance comic or novel. Typically the Project Management is kind
of reserve which is giving the reader erratic experience.

Margo Soares:

This book untitled Project Management to be one of several books that will best seller in this year, this is
because when you read this e-book you can get a lot of benefit in it. You will easily to buy that book in the
book retail store or you can order it by way of online. The publisher with this book sells the e-book too. It
makes you quicker to read this book, as you can read this book in your Cell phone. So there is no reason for
your requirements to past this publication from your list.

Stacie Schneider:

Typically the book Project Management has a lot info on it. So when you read this book you can get a lot of
benefit. The book was compiled by the very famous author. The author makes some research previous to
write this book. This kind of book very easy to read you may get the point easily after scanning this book.

Jessica Seymore:

Don't be worry when you are afraid that this book will certainly filled the space in your house, you might
have it in e-book method, more simple and reachable. That Project Management can give you a lot of
buddies because by you investigating this one book you have factor that they don't and make a person more
like an interesting person. This book can be one of a step for you to get success. This publication offer you
information that perhaps your friend doesn't recognize, by knowing more than various other make you to be
great folks. So , why hesitate? Let us have Project Management.
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