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The third book in the Essential Tools For series… on the topic of Operations Management

Based on Simon Burtonshaw-Gunn's successful The Essential Management Toolbox, this book focuses in
greater depth on the topic of Operations Management. This third book covers the areas of marketing, CRM
and Product Development. It offers the business person and consultant the tools to help the business person
define and control these areas within their business.

Third book in a new series that see's Simon Burtonshaw-Gunn’s The Essential Toolbox broken down and●

expanded to find the essential tools for a range of business areas

This volume includes 30% new material in the form of new tools and techniques for guiding consultants●

Covers: Strategic Management; Business Planning; Product Development; People Management; Supply●

Chain Management

Active author, Simon Burtonshaw-Gunn speaks regularly●

About the Author: Simon Burtonshaw-Gunn is a practising management consultant with over 30 years
experience in both the public and private sectors and covering a range of organizations and industries. He
holds two Master's degrees and a PhD in various Strategic Management topics. Book includes a forward by
Malik Salameh.
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From reader reviews:

Jose Bell:

Have you spare time to get a day? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity regarding spend your time. Any person spent their particular spare time to
take a walk, shopping, or went to the Mall. How about open or even read a book allowed Essential Tools for
Operations Management: Tools, Models and Approaches for Managers and Consultants? Maybe it is to get
best activity for you. You understand beside you can spend your time using your favorite's book, you can
wiser than before. Do you agree with it has the opinion or you have other opinion?

Juanita Jones:

As people who live in the actual modest era should be revise about what going on or facts even knowledge to
make all of them keep up with the era that is certainly always change and move forward. Some of you maybe
will probably update themselves by looking at books. It is a good choice in your case but the problems
coming to you is you don't know what kind you should start with. This Essential Tools for Operations
Management: Tools, Models and Approaches for Managers and Consultants is our recommendation to help
you keep up with the world. Why, since this book serves what you want and wish in this era.

Deborah Ryan:

Information is provisions for those to get better life, information nowadays can get by anyone with
everywhere. The information can be a know-how or any news even an issue. What people must be consider
if those information which is within the former life are difficult to be find than now could be taking seriously
which one would work to believe or which one the particular resource are convinced. If you obtain the
unstable resource then you obtain it as your main information we will see huge disadvantage for you. All of
those possibilities will not happen in you if you take Essential Tools for Operations Management: Tools,
Models and Approaches for Managers and Consultants as the daily resource information.

Randy Champion:

Many people spending their time frame by playing outside using friends, fun activity using family or just
watching TV 24 hours a day. You can have new activity to spend your whole day by examining a book. Ugh,
do you think reading a book can actually hard because you have to use the book everywhere? It alright you
can have the e-book, getting everywhere you want in your Smartphone. Like Essential Tools for Operations
Management: Tools, Models and Approaches for Managers and Consultants which is keeping the e-book
version. So , why not try out this book? Let's observe.
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