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Despite the exponential growth of computing and communications technology, the inertia of old business
technology management practices still drives most investment decisions in this area. Companies spend too
much money on new technology, while their business models and processes underutilize the resources they
already have. Written in a compelling, conversational manner, Best Practices in Business Technology
Management advises those who buy, install, and support all types of computing and communications
technology, empowering them to optimize their systems in new and innovative ways.

Divided into six chapters, the book provides insight into the field, discussing decision-making, trends,
alignment, optimization, processes, timing, and other areas. It includes practical hands-on advice that
explores organization, the challenges of working with people, acquisition and measurement of technology,
operational effectiveness, and strategic effectiveness. The best practices presented are not theoretical or
untested. Rather, they are the result of trench warfare and real applications. The insights contained in this
volume represent what successful companies have done—and continue to do—to optimize the business
technology relationship.

A nationally-known business technology veteran, author Stephen J. Andriole has developed a perspective on
the optimization of computing and communications technology based on years of experience from
government, industry, academia, and the venture capital business. In this book, he demonstrates how those
who buy and deploy technology can optimize their technology in a way that saves costs and provides
maximum performance.
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From reader reviews:

Joyce Coolidge:

Do you have something that you prefer such as book? The reserve lovers usually prefer to pick book like
comic, small story and the biggest one is novel. Now, why not hoping Best Practices in Business Technology
Management that give your enjoyment preference will be satisfied by reading this book. Reading practice all
over the world can be said as the means for people to know world far better then how they react in the
direction of the world. It can't be said constantly that reading habit only for the geeky particular person but
for all of you who wants to possibly be success person. So , for every you who want to start studying as your
good habit, you may pick Best Practices in Business Technology Management become your own starter.

Barbara Shephard:

This Best Practices in Business Technology Management is great reserve for you because the content and
that is full of information for you who have always deal with world and still have to make decision every
minute. This particular book reveal it information accurately using great plan word or we can state no
rambling sentences inside it. So if you are read this hurriedly you can have whole info in it. Doesn't mean it
only provides you with straight forward sentences but hard core information with splendid delivering
sentences. Having Best Practices in Business Technology Management in your hand like keeping the world
in your arm, facts in it is not ridiculous a single. We can say that no publication that offer you world with ten
or fifteen tiny right but this reserve already do that. So , this can be good reading book. Hello Mr. and Mrs.
stressful do you still doubt this?

Janelle Ramirez:

Is it you actually who having spare time then spend it whole day by watching television programs or just
laying on the bed? Do you need something new? This Best Practices in Business Technology Management
can be the response, oh how comes? It's a book you know. You are consequently out of date, spending your
free time by reading in this completely new era is common not a geek activity. So what these ebooks have
than the others?

David Gaiter:

Don't be worry should you be afraid that this book can filled the space in your house, you might have it in e-
book approach, more simple and reachable. This Best Practices in Business Technology Management can
give you a lot of friends because by you considering this one book you have matter that they don't and make
an individual more like an interesting person. This book can be one of one step for you to get success. This
e-book offer you information that might be your friend doesn't recognize, by knowing more than additional
make you to be great men and women. So , why hesitate? We should have Best Practices in Business
Technology Management.
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