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Healthcare organizations with sound human resources (HR) infrastructures are better able to hire, develop,
promote, and retain employees who match up well with their specific needs. Using Data M anagement
Techniquesto M oder nize Healthcar e explains how to modernize your HR systems through the use of
artificial intelligence (Al), information technology (IT), and other empirical methods. Identifying new
technologies and processes that can help to reduce HR labor costs while increasing efficiency and quality of
care, it examines the weaknesses that exist in the hiring and employee management practices of today’s
healthcare organizations.

With afocus on the systemic issues related to hiring and compensation, the book provides detailed
information regarding HR protocols, I T related issues, and workplace culture. It suggests ways to speed up
candidate reviews and explains how to use IT and Al to reduce the number of bad hires. Other topics covered
include five key drivers of hospital growth, the digital revolution and its relevance to healthcare companies
HR practices, and ideas you can use to increase employee satisfaction and retention.

Providing helpful tips for modernizing HR processes that can save your healthcare organization time and
money, the book begins with ahistorical overview of the growth of the hospital industry and the challenges it
currently faces. Next, it discusses HR infrastructures and details methods for improving your hiring systems.

Thefinal part of the book covers employee development and promotion programs, the proper management
and moativation of staff, and the unique HR and I T challenges facing rural hospitals. The book’ s appendix
includes copies of key checklists, figures, and tables found throughout the book.

After reading this book, you will understand how to compare your current HR system to the authors

proposed 21st century model so that you can pinpoint the HR processes that must be retooled to modernize
your system.
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From reader reviews:
Willie Blackburn:

Information is provisions for individuals to get better life, information today can get by anyonein
everywhere. The information can be ainformation or any news even a problem. What people must be
consider if those information which is within the former life are hard to be find than now could be taking
seriously which one is suitable to believe or which one the resource are convinced. If you find the unstable
resource then you obtain it as your main information you will have huge disadvantage for you. All those
possibilities will not happen inside you if you take Using Data Management Techniques to Modernize
Healthcare as the daily resource information.

Jennifer Wilson:

The particular book Using Data M anagement Techniques to Modernize Healthcare has a lot associated with
on it. So when you check out this book you can get alot of gain. The book was compiled by the very famous
author. Mcdougal makes some research ahead of write this book. This kind of book very easy to read you
can get the point easily after perusing this book.

AmandaKline

Isit anyone who having spare time after that spend it whole day by watching television programs or just
lying down on the bed? Do you need something totally new? This Using Data Management Techniques to
Modernize Healthcare can be the solution, oh how comes? A book you know. Y ou are thus out of date,
spending your spare time by reading in this brand-new erais common not a geek activity. So what these
guides have than the others?

Stephen Redmond:

A lot of e-book has printed but it differs from the others. Y ou can get it by world wide web on social media.
Y ou can choose the very best book for you, science, comedian, novel, or whatever through searching from it.
It isknown as of book Using Data Management Techniques to Modernize Healthcare. Y ou'll be able to your
knowledge by it. Without departing the printed book, it could possibly add your knowledge and make you
actually happier to read. It is most important that, you must aware about reserve. It can bring you from one
destination to other place.
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