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Although there are numerous project management resources available, most are either too academic, focus
too heavily on IT, or provide quick-fix advice without the theory required to understand why the solutions
work. Following and expanding on PMI’s Project Management Body of Knowledge (PMBOK®), Project
Management Theory and Practice provides students with a complete overview of project management
theory—in language they can easily understand.

This classroom-tested textbook trand ates the abstract model vocabulary and processes from A Guide to the
Project Management Body of Knowledge (PMBOK® Guide), Fourth Edition into accessible discussions
complete with contemporary views and projections for the future. The text integrates the organizational
environment that surrounds a project to supply students with the well-rounded knowledge of theories,
organizational issues, and human behavior needed to manage real-world projects effectively. Providing a
clear picture of the state of the art in project management, it details numerous project-related frameworks,
including:

- Enterprise project management
- Project portfolio management
- Work breakdown structures

- Earned value management

- Professional responsibility

- Project team productivity

The text reaches beyond traditional core project management topics to include discussions on enterprise
maturity, virtual and outsourced organizations, project management offices, operational governance, and
multi-project management. Filled with numerous end-of-chapter questions, scheduling and budgeting
problems, scoping projects, and sample worksheets that illustrate various analytical tools and management
decisions, thisisthe ideal text for classroom use and essential reading for anyone seeking project
management certification.
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From reader reviews:
Gary Corngo:

What do you consider book? It is just for students because they're still students or the item for all peoplein
the world, exactly what the best subject for that? Merely you can be answered for that query above. Every
person has distinct personality and hobby per other. Don't to be forced someone or something that they don't
desire do that. Y ou must know how great as well asimportant the book Project Management Theory and
Practice. All type of book would you see on many methods. Y ou can look for the internet options or other
social media

Graciela Tubbs:

Information is provisions for individuals to get better life, information currently can get by anyone from
everywhere. The information can be a understanding or any news even a problem. What people must be
consider if those information which isin the former life are difficult to be find than now could be taking
seriously which one is acceptabl e to believe or which one the actual resource are convinced. If you have the
unstable resource then you obtain it as your main information there will be huge disadvantage for you. All
those possibilities will not happen throughout you if you take Project Management Theory and Practice as
your daily resource information.

Jim Martin:

This book untitled Project Management Theory and Practice to be one of several books that will best seller in
this year, that's because when you read this publication you can get alot of benefit onit. You will easily to
buy this specific book in the book retailer or you can order it by means of online. The publisher in this book
sells the e-book too. It makes you more easily to read this book, as you can read this book in your Cell

phone. So there is no reason to your account to past this publication from your list.

Sharon Broome;

Do you have something that you like such as book? The e-book lovers usually prefer to decide on book like
comic, small story and the biggest an example may be novel. Now, why not seeking Project Management
Theory and Practice that give your fun preference will be satisfied by means of reading this book. Reading
habit all over the world can be said as the means for people to know world agreat deal better then how they
react towards the world. It can't be explained constantly that reading practice only for the geeky man or
woman but for all of you who wants to become success person. So , for all of you who want to start looking
at as your good habit, it is possible to pick Project Management Theory and Practice become your personal
Starter.
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