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What makes a great boss? Bosses don't become great because of their title, rank, degree of authority, office
size, or benefits package. Great bosses aren't even necessarily great managers. Instead, they possess a set of
core competencies that set them apart from mere managers. The skill set of great bosses entails five qualities:
they do the right thing for the right reason; they never make the same mistake twice; they set their personal
expectations higher than those of their bosses; they go to their bosses with action plans, not problems; and
they follow up.

If aboss has only one of these characteristics, he or sheis probably very successful. But application of all
five defines what it means to be a great boss, to be successful in good times and bad, through change and
adversity, and to be recognized as such by the people you work for?as well as by the people who work for
you.
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From reader reviews:
Maxine Elam:

This Defining the Really Great Boss are usually reliable for you who want to be considered a successful
person, why. The explanation of this Defining the Really Great Boss can be one of several great books you
must have is giving you more than just simple studying food but feed you actually with information that
maybe will shock your previous knowledge. This book is definitely handy, you can bring it just about
everywhere and whenever your conditions throughout the e-book and printed types. Beside that this Defining
the Really Great Boss giving you an enormous of experience for example rich vocabulary, giving you test of
critical thinking that we know it useful in your day activity. So, let's have it and revel in reading.

Sophia Whitfield:

Often the book Defining the Really Great Boss has alot associated with on it. So when you check out this
book you can get alot of profit. The book was published by the very famous author. The writer makes some
research previous to write this book. This specific book very easy to read you may get the point easily after
perusing this book.

Colton Fierros;

Isit anyone who having spare time and then spend it whole day by simply watching television programs or
just resting on the bed? Do you need something new? This Defining the Really Great Boss can be the
response, oh how comes? A fresh book you know. Y ou are therefore out of date, spending your extratime by
reading in this fresh erais common not a nerd activity. So what these textbooks have than the others?

Robert Murphy:

A lot of book has printed but it takes a different approach. Y ou can get it by web on social media. Y ou can
choose the most effective book for you, science, comedy, novel, or whatever by means of searching fromit.
It isknown as of book Defining the Really Great Boss. Y ou can include your knowledge by it. Without
departing the printed book, it could possibly add your knowledge and make an individual happier to read. It
ismost crucial that, you must aware about publication. It can bring you from one spot to other place.
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