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Accessible to the Lean novice and shop floor employee, The Basics of Line Balancing and JIT Kitting
explores line balancing and the pre-assembly of components into a finished product in ajust-in-time fashion
(JIT Kitting). It explains how to use time studies, develop yamazumi charts, discover and eliminate waste,
balance your line, and create new standard work content for the shop floor.

The book facilitates a clear understanding of the seven deadly wastes (muda) as well as what you can do to
eliminate them from your facility. Describing the purpose and use of standard work, it explains how to
properly staff work cells and how to develop flex plans for fluctuations in demand using this data. The first
few chapters explain how to determine takt time and how to use that information along with time studies to
identify when you are not meeting customer demand.

The chapters on JIT Kitting explain how there are other advantages to kitting besides eliminating waste and
increasing productivity. The book explains how you can use J T Kitting to improve quality by having the
parts available and limiting the options of numerous parts to the operator. It also provides the understanding
needed to ensure the right parts are installed, thereby correcting issues with the build of materials.
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From reader reviews:
Carson McDonald:

Book is actually written, printed, or highlighted for everything. Y ou can recognize everything you want by a
publication. Book has a different type. We all know that that book isimportant factor to bring us around the
world. Close to that you can your reading skill was fluently. A guide The Basics of Line Balancing and JIT
Kitting will make you to become smarter. Y ou can feel alot more confidence if you can know about
everything. But some of you think which open or reading any book make you bored. It isn't make you fun.
Why they could be thought like that? Have you seeking best book or ideal book with you?

Dorcas Starling:

The reason why? Because this The Basics of Line Balancing and JIT Kitting is an unordinary book that the
inside of the book waiting for you to snap the item but latter it will surprise you with the secret the item
inside. Reading this book next to it was fantastic author who have write the book in such awesome way
makes the content inside of easier to understand, entertaining technique but still convey the meaning fully.
So, itisgood for you because of not hesitating having this any more or you going to regret it. This book will
giveyou alot of gains than the other book have such as help improving your expertise and your critical
thinking way. So , still want to hold off having that book? If | had been you | will go to the publication store
hurriedly.

Jacki Peters:

Does one one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you find out the inside because don't determine book by itsinclude may doesn't
work is difficult job because you are afraid that the inside maybe not while fantastic asin the outside look
likes. Maybe you answer is usually The Basics of Line Balancing and JI T Kitting why because the great
cover that make you consider about the content will not disappoint you actually. The inside or content will be
fantastic as the outside as well as cover. Y our reading 6th sense will directly assist you to pick up this book.

Bonnie Pace:

Some people said that they feel bored stiff when they reading a publication. They are directly felt that when
they get ahalf elements of the book. Y ou can choose the book The Basics of Line Balancing and JIT Kitting
to make your own reading isinteresting. Y our own personal skill of reading skill is devel oping when you
including reading. Try to choose easy book to make you enjoy you just read it and mingle the feeling about
book and reading through especialy. It isto be very first opinion for you to like to available a book and
examineit. Beside that the book The Basics of Line Balancing and JIT Kitting can to be your friend when
you're feel alone and confuse in what must you're doing of the time.
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