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Airlines willing to develop insight from foresight relating to the expected ‘ step phase changes' will
eventually improve their margins. However, the backward-looking airline, managed using old strategic
levers and short-term metrics, will cease to exist, merge, shrink, become more dependent on government
support, or become irrelevant. ‘ Management innovations' are not going to deliver the required
improvements; innovation within management is essential for airlines survival.

In Flying Ahead of the Airplane, Nawal Taneja analyzes global changes and thought-provoking scenarios to
help airline executives adjust and adapt to the chaotic world. Drawing on his experience of real airline
situations worldwide, the author concludes that there is a gulf between what executives are doing now and
what they need to do to stay ahead of the curve. To close this gap, the author suggests that airline executives
focus on just three relevant initiatives. @) aligning business and technology strategies, b) redesigning
organization structures to centralize the role of the scheduling function, and c) developing relevant brands
that integrate socia networking technology. To support this third initiative, the book providesinsights on
branding from 20 fascinating non-aviation case studies from around the world.

Flying Ahead of the Airplane will assist practitionersin airlines of every size to integrate future trends into
their mainstream thinking and launch flexible business models to manage risk and compete effectively in the
‘flattening world'.
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From reader reviews:
Anthony Pisano:

What do you think about book? It isjust for students since they're still students or it for all peoplein the
world, exactly what the best subject for that? Simply you can be answered for that issue above. Every person
has distinct personality and hobby for each other. Don't to be compelled someone or something that they
don't wish do that. Y ou must know how great and important the book Flying Ahead of the Airplane. All type
of book can you see on many sources. Y ou can look for the internet methods or other social media.

Robert Bell:

This Flying Ahead of the Airplane book is absolutely not ordinary book, you have after that it the world isin
your hands. The benefit you obtain by reading this book is definitely information inside this publication
incredible fresh, you will get information which is getting deeper you read alot of information you will get.
That Flying Ahead of the Airplane without we know teach the one who examining it become critical in
imagining and analyzing. Don't always be worry Flying Ahead of the Airplane can bring whenever you are
and not make your tote space or bookshelves grow to be full because you can have it in the lovely laptop
even telephone. This Flying Ahead of the Airplane having good arrangement in word along with layout, so
you will not really feel uninterested in reading.

Gary Farrdl:

Typically the book Flying Ahead of the Airplane will bring that you the new experience of reading some sort
of book. The author style to spell out the ideais very unique. If you try to find new book to read, this book
very acceptable to you. The book Flying Ahead of the Airplane is much recommended to you you just read.
Y ou can also get the e-book from your official web site, so you can quickly to read the book.

Susan Garrard:

People livein this new time of lifestyle dways try to and must have the spare time or they will get lot of
stress from both daily life and work. So, once we ask do people have extratime, we will say absolutely
without a doubt. People is human not really arobot. Then we ask again, what kind of activity have you got
when the spare time coming to you actually of course your answer will unlimited right. Then do you ever try
this one, reading textbooks. It can be your aternative with spending your spare time, typically the book you
have read is actually Flying Ahead of the Airplane.
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